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How Your Organization Can Foster Innovation & Generate Revenue 
 

Background 

Increasingly, State funded incubators, innovation labs, industry trade groups, as 

well as, Chambers of Commerce are desirous of fostering innovation between the 

corporate community and the startup community. While rich in relationships and with 

access to tech and business partners, the operating and funding models of certain 

organizations can pose challenges to ways they can engage, in the tech community, 

while staying true to their mandate. 

Opportunity 

In a traditional accelerator, a couple of startups work as a cohort for a short period of 

time, then look to demo their technical results. Results of such programs are often 

mixed, solutions might not meet business needs, pathways to commercialization can be 

dubious, and many startups who are actively trying to commercialize products are likely 

uninterested in participating. 

microAccelerator  is a different approach. Focusing on identifying corporate 

business needs to match with startup solutions significantly increases the 

probability of innovation success for all involved. In this regard, a group of corporate 

stakeholders (i.e. like clients, partners, business units, or other corporates) are 

organized into a cohort where business needs are identified first and refined into 

innovation challenges. The innovation challenges are then rapidly scouted in the tech 

community to access knowledge, talent, and technical solutions from startups and 

researchers. The process repeats as new business needs are identified. 

How it Works 

A cohort of corporate stakeholders is organized into a micro-accelerator where they: 

+ Select a strategic focus area; 

+ Identify specific business needs; 

+ Refine the business needs into innovation challenges with stakeholders; 

+ Scout the challenges in the tech community to identify researchers & startups 

who have knowledge and solutions; and 

+ Pick from what is found, Partner with what’s of interest, and Pilot and co-

create with stakeholders to accelerate innovation. 



 
Strategic Opportunity for Organizations 

2 | P a g e   TechConnectHub.com, Copyright 2018, All Rights Reserved 

 

 

Tech Community 

Scouting in the tech community can be targeted and prioritized, as example, scout 

for local talent and solutions first, scout regionally second, then if necessary scout in 

geographies beyond. The scout-able tech community currently comprises: 

+ 1.5+ Million Academics, Researchers, and startups 

+ 425+ Universities, institutes, and organizations 

+ 43+ Startup rich tech communities 

+ 15+ Targeted emerging tech areas 

An example innovation challenge appears on the following page.           
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Benefits 

The tech and corporate communities both benefit from:  

+ Finding solutions to meet business needs 

+ Increasing successful innovation outcomes, pilots, and commercialization 

+ Expanding external tech networks and creating partnering opportunities 

+ Knowledge building and talent engagement in the tech community 

+ Meeting startups who have solutions and are eager to collaborate 

+ Accessing researchers from top institutes 

+ Co-Creating, collaborating, and innovating with stakeholders 

Organization sponsors are professional networks, industry trade groups, corporates 

desiring to tap into the tech community, innovation labs, Chambers of Commerce, 

universities, and others who benefit by: 

+ Fostering opportunities in the tech and corporate communities 

+ Influencing accelerator formation to drive key objectives such as:  

● Attracting entrepreneurial, tech, and research talent 

● Driving economic develop and innovation district growth 

● Accelerating startup-corporate pilots and commercialization 

● Attracting new corporate partners, members, and other 

+ Increasing Organization revenues through a revenue share model 

Inviting Corporate Participants 

Organization sponsors are in a good position to leverage their networks to identify and 

refer prospective micro-accelerator participants including corporates, suppliers, clients, 

customers, members, and others. Prospective participants can express interest and 

become a lead in their own micro-accelerator or desire to co-create with other 

corporates.  

A ‘Call to Participate’ can be scouted in the corporate community to identify other 

participants. From the respondents a cohort of stakeholders can be organized and a 

micro-accelerator formed.  

An example Call appears on the next page. 
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Business Model 

 

+ 1-4+ corporates participate in a single micro-accelerator.  

+ Duration is 12 months and renewable from year to year. 

+ Corporates participating each pay a membership fee to TechConnectHub. 

+ Organizations sponsor a micro-accelerator and refer corporates.  

Selecting a strategic focus area, defining a scouting territory, and 

establishing objectives are three ways corporate participants and a 

sponsoring Organization can align goals.  

When a referred corporate pays a membership fee to participate in a 

micro-accelerator a portion of the fee collected by TechConnectHub is 

shared with the Organization. Such referral fee can be remitted in 

accordance with an Organization’s business structure (i.e. as a donation, 

a sponsorship, membership, other). 

+ TechConnectHub.com facilitates the micro-accelerator. Micro-accelerators 

can operate virtually. 

 

About | TechConnectHub.com 

Learn what’s possible 

Explore the best approach 

Engage the tech community for solutions  

We help companies access the tech and research communities. Our Corporate 
innovation programs, such as micro-accelerators, bridge the gap between corporates 
with business needs and a tech community full of solutions. Using open innovation best 
practices, business needs are transformed into innovation challenges and scouted 
across a global Innovator’s Community to identify talent, opportunities, and 
technologies. PICK what’s interesting, PARTNER with the best, and PILOT solutions to 
accelerate innovation. 

Our Innovator’s Community reaches 1.5+ million techies, thought leaders, and 
researchers. Scouting can be broad or pinpoint focused at any one of the more than 
425+ institutes, 43+ tech-rich startup communities, or 15+ emerging technology areas 
within the global community. Learn more at www.TechConnectHub.com. 

Contact@TechConnectHub.com 

https://techconnecthub.com/
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